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Corporate/Business Unit: Team Support Model

To whom it may concern:

We hereby request to establish a partnership with your team/group/division/business in
creating endless opportunities and possibilities in empowering you and your team through
our services.

Who/what is Lalinka Consultancy?

Lalinka is a transformation company that empowers individuals and groups. We
endeavour to develop individuals and fuel self-empowerment. Lalinka Consultancy
facilitates and creates a conducive foundation that leads to dialogue/engagement and
thereby expanding awareness of self in experiencing relating (clarifying blind spots).

What services are being provided by Lalinka Consultancy?

1. Support Team building sessions — facilitating, engagement in clarifying emotions or
notions, encouraging responsibility and communication within the team.

2. Partaking in Team Strategy sessions — as an observer (team dynamics or relating).
Provided insight, constructive feedback and creative ideals that support the team.

How may we provide support to your team?
Do you and your team experience some or all the following? Not limited to

"1 Communication upheavals
I Decreased motivation

1 Decreased performance

1 Job insecurity

Ll Career T junction

LI Career Stuckness

What we promise:

1. Intimacy and confidentiality

2. Open ended awareness

3. Tailored per request content (your team may have a burning topic/concern)
4. Dynamic experience (based of engagement)

5. Interactive daring and tough love

With enhanced individual character and increased awareness: therefore resulting in
improved work ethics.




Note: This is not a microwave concept, but a pressure cooking one. With time, the results may be realised
immensely. This concept has been explored within working environments and it is an investment to future
welfare of individuals, groups and consequently of business.

Conduct:

| | Sessions are scheduled maximum 2 hours, once off or continuous

|| Literature might be provided (if required)

LI We are:
» professional and effective in our sessions
» bound and follow the International Coaching Federation Ethics and Competences
» in full respect and awareness of South African diversity

1 We would gladly follow or come where you require our service; these details may be
discussed or arranged as per agreement.

How else you could utilise our services:

» Sponsor one on one session for: colleague, subordinate, mentee and etc.
» You may also consider using these services as part of your incentive matrix.

Benefit: legacy in your leadership style.

Contact: Munka
012 807 7729

About the Facilitator:
Mrs NW Bezu — Mageza has over 15 years of corporate experience and has been through the

dynamics that are fielding within the workspace. She has chosen the path; as she embodies the
passion for empowerment (self & others), and profession to support others in breaking through the
emotions and notions that may seem to create blind spots and yield them from creating the life they
love to live. Her vision: Consciousness to be renowned in all corners of the world.



